KIMO KIMO ACTION PLAN 2001

Ay
‘: KIMO - THE NEXT MILLENNIUM

ADMINISTRATION

Develop KIMO Business Plan - In Progress

Develop Guidelines for KIMO Politician Participation
Develop Guidelines for KIMO Publicity - DONE
Investigate Funding Sources for Projects - ONGOING
Review Financial Structure — DONE

Develop KIMO Member Skills/Expert Profile

NUCLEAR ISSUES

Dounreay, Sellafield and Cap La Hague Reprocessing Plants - ONGOING
Continue campaigning on approved Resolutions - ONGOING

Support OSPAR to Strengthen Radioactive Policy - DONE

Lobbying on Transport of Radioactive Wastes - ONGOING

POLLUTION FROM OIL AND GAS INDUSTRY (DECOMMISSIONING)

Continue campaigning on approved Resolutions - ONGOING

Shell Brent Spar Liaison Group - DONE

Participate in Consultation Process on Decommissioning - ONGOING

Develop Policy on Environmental Enforcement of Offshore Installations (UK)
Investigate Conference on Oil Exploration in Skagerrak (Sweden) — In Progress

MARINE LITTER

Continue campaigning on approved Resolutions - ONGOING

LEADER Il Economic and Social Impact Project - 2000 Final Report - DONE
UK National Aquatic Litter Group - ONGOING

Environmental Prize Project

Port Waste Management (draft EC Directive) - DONE

MARITIME SAFETY AND POLLUTION

Continue campaigning on approved Resolutions - ONGOING

Increase lobbying on QOil Pollution from Shipping - (Denmark/UK) - ONGOING
Partnership with WWF at IMO - ONGOING

Develop Good Practice Guide for Local Authorities on Major Oil Disasters - DONE
Safe Ships/Cleaner Seas - Lord Donaldson — continue to lobby for implementation
- ONGOING

DUMPING AT SEA



e OSPAR Campaign on Chemical Weapon, Radioactive and Munitions Dumps
DONE/ ONGOING

e MARICULT - Fertilisation of the Oceans — Watching Brief

e Dumping of CO2 at Sea — NEW

e Continue campaigning on approved Resolutions - ONGOING

POLICY

e Campaign on 2000 Resolutions
¢ Reaffirm Previous Resolutions

PUBLICITY
e Attend Conferences and Exhibitions to Promote KIMO - ONGOING
MEMBERSHIP

¢ Revitalise Norway membership - ONGOING
e Continued membership campaigns in other countries - ONGOING

COMMUNICATIONS

e Expand KIMO HOMEPAGE - ONGOING

e Consider and Implement CZIS Project Phase | Recommendations

e LEADER Il Homeworking Environmental Data trawl Project — application
successful

NETWORKING AND PARTNERSHIP

e Apply for Observer Status at OSPAR — DONE

e Participate in OSPAR — ONGOING

e Continue to Develop Links with European Commission, EU Parliament, National
Governments and Agencies, Industry etc — ONGOING

e Apply for Observer Status at Ninth Common Wadden Sea Conference — ON
GOING

e Promote Environment Conference in Wales - NEW

5TH NORTH SEA MINISTERIAL CONFERENCE

e Participate at CONSSO in preparation for 5th North Sea Ministerial Conference in
Bergen - ONGOING

KIMO INTERNATIONAL CONFERENCE

2000 - KIMO International Conference and Annual General Meeting - DONE
e 2001 - KIMO International Conference and Annual General Meeting
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